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Progress of Project

e Over all 49 activities were in Chitwan
district

e 100% activities have been finished.



Major achievements
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Beneficiaries by gender

Total -1992
Male — 1052
Female — 940

(Participants from monthly meeting not included)

Female
47 %

[
J Male
> 53%
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Beneficiaries by caste/ethnicity

Total -1992

(Participants from monthly meeting not included)

Madheshi
8
Janajati 0 %
712 B/C
36 %

Dalit
411
21 %
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Fostering Health and Livelihoods of Conflict Affected People in Nepal

2008-2010

Staff recruitment and Office 5 staff/District 5 staff/District
establishment 5 3 2 5 3 2 May-June, 2008
2 Supply Office Equipments for Computer-1
District partners e.g Desktop Printer-1 Computer-1
computer, printer, Fax mecine-1 Printer-1
fax machine, Digital camera Digital Fax mecine-1 June, 2008
camera-1 Digital
Furniture camera-1
Furniture
3 Interaction meetings on scope
of VCP, consortium partners, 1 1 41 30 11 35 1 5 - - - 30" June, 2008
and funding from EC
4
Rapid Need Assessment 1time 1time June, 2008
5 Rapid need assessment
Sharing Meeting 1time 1time 33 26 7 29 1 3 - - - 7" Sept.,2008
6 Monthly meeting /
DPMSCmeeting 21 19 Last week/ month
7 Organized mental health and
psychosocial counseling training | 25 health 25 health 25 14 11 22 - 3 - 5 20 22-26 Sept.,2008
to health worker workers workers
8 Organize re-enforcement
workshop to them 25 (2 times) 25 (2 times) 25 16 9 23 - 2 - 5 20 10" June, 2009
25 16 9 23 - 2 - 5 20 10" Oct.,2009
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9 Train health workers on 20 health 20 health
participatory learning and action | workers workers 20 12 8 16 - 4 5 15 27-28Sept.,2008
on managing health institution
and patients
20 HWs 20 HWs
10 Organize Progress Review (2 times) (2 times) 20 14 6 18 - 2 5 15 11" June, 2009
Meeting in each six months
20 14 6 18 - 2 5 15 9" Oct.2009
11 Organization development (OD) | 20 person 20 person
training 20 7 13 16 - 4 3 17 16-17 Sept, 2009
12 Train health workers on 15 health 15 health
revolving drug scheme worker worker 15 13 2 14 - 1 - - 31 July - 1* Aug,2009
13 Organize community interaction | 5HM 5HM
meeting committees committees 75 42 33 58 8 9 - 58 September,2009
14 Train health committees on
revolving drug scheme 5HFMC 2HFMC 25-26 Oct, 2009
management
15 Provide support on logistics
management (registres, 5 health post 5 health post August, 2009
prescription pads, etc)
16
Organize health camps 1time 1time 638 409 229 39 270 329 - 668 6-7 Nov.2009
17 Support needy people for
accessing secondary level care 3 person 3 person 3 1 2 - - 3 - - December, 2009
18 Revival of local health
management committees and 10 committees | 10 committees 82 56 26 50 10 22 - - Nov-Dec, 2008
formation of user groups under (10HF
them MC)
19 Renovation of health institution April - Nov, 2009
5 health post 5 health post
20 Supply small medical
equipments 2 health post 3 health post December, 2008
21 Support health committees to
make furniture for store 2 committees 2 committees August, 2009
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22 Install hand pumps, construct,
repair and maintain taps, well 1 3 community June-July, 2009
spring water, catchments
reservoirs for the disadvantaged
group
23 Off-season vegetable farming
training 20 person 20 person 20 - 20 12 1 7 16 4 11-13 Feb,2009
24 Training to Duna -Tapari mass 10 person 10 person
production and marketing 10 - 10 4 - 6 3 7 30" Jan-7" Feb, 2008
25 Small grant and credit support 10 person 10 person
to open small grocery 13 8 5 8 - 5 7 6 25" March, 2009
26 Distribution of a pair of domestic
animals like goat, sheep, pig, 25 person 29 person 29 12 17 22 2 5 25 4 Nov-Dec, 2008
chicken, cow and buffalo
27
Hair cutting training 10 person 10 person 10 4 6 5 - 4 - 10 June-July, 2009
28
Provide training to blacksmiths 10 person 10 person 10 10 _ 10 - - 10 Sept- Oct, 2009
(with tool kits)
29
Provide training to and tailors 10 person 10 person 10 1 9 - 5 4 4 6 Aug — Sept, 2009
(with tools kit)
30 5 School (12 5 School (12
Organized skill based peer person in person in 61 30 31 15 12 34 3 58 July, 2009
education training each school) each school)
31 Conduct interactive activities to 5 5
them 61 30 31 15 12 34 3 58 October, 2009
32 Organize re-enforcement 5 5
workshop to them 61 30 31 15 12 34 3 58 November, 2009
33 Organize participatory learning 60 60
and action training to women 60 _ 60 37 7 16 23 37 2-4 Oct.,2008
including FCHVs
34 Conduct interactive activities to 60 60
them 60 _ 60 37 7 16 23 37 Dec 2008-Jan,2009
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35 Organize re-enforcement 60 60

workshops to them 60 _ 60 37 7 16 - 23 37 September, 2009
36 Organize participatory CTC 5 School (12 5 School (12

training to students person in person in 60 29 31 19 12 27 2 - 60 Dec 2008-Jan,2009

each school) each school)

37 Conduct interactive activities to 5 5 Sept, 2009

them 60 29 31 19 12 27 2 - 60
38 Organize re-enforcement 5 5

workshops to them 60 29 31 19 12 27 2 - 60 November, 2009
39 Organize referral training to 10 person 10 person

traditional healers 10 10 - 9 - 1 2 8 26-27 Nov.2008
40 Conduct interaction meetings

with other traditional healers 100 person 111 person 111 106 5 82 17 12 - - 111 Jan,2009
41 Organize re-enforcement 10 person 10 person

workshops to them 10 10 - 9 - 1 2 8 24" June, 2009
42 Organize home based 25 person 25 person

counseling training 25 _ 25 20 - 5 - 4 21 22-23 Oct.,2008
43 Provide rehabilitation support 20 person 20 person

20 13 7 12 2 6 - 20 - 17" August, 2009

44 Training on transparent account | 12 person 12 person 12 2 10 9 - 3 - 3 8

keeping and social auditing
45 Training on Project 70 person 70 person

Management, Operation and (7 of each (7 of each 70 70 44 - 26 - 13 57 Aug - Sept.2009

Maintenance (PPMOM) CBOs CBOs

including circulation of existing

revolving funds
46 Gender, Social Inclusion and 12 person 12 person 7 1 4 - 1 11

Leadership Development 12 7 5 21-24 Sept, 2009

Training (LDT)
47 VCP Link- Up workshop 25 29 28 18 11 28 - 1 4" Dec. 2009
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Accomplished activities in detail
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Accomplished activities «......

1. Office establishment
RWDC, Bharatpur-7
Chitwan

2. Local staff Recruitment
Gaura Kharel (PO)

Fostering Health and Livelihoods
of
Conflict Affected People in Nepal

(An EU funded Project)
Bharatpur, Chitwan

2K ¥y THE BRITAIN NEPAL MEDICAL TRUST (BNMT) Py
* e s s
* : ———— H H

*px® Serving the People of Hepal since 1967

Bishnu Subedi(Admin. & Finance Assitance)
Sita Subedi(Facilitator) — Cluster- 1

Laxmi Kanta Dabadi (Facilitator) —Cluster-2
Rajendra Adhikari (Facilitator) —Cluster-3

18/12/2009

Lila Timilsina, DPC, Chitwan




Accomplished activities cont......

3. Interaction meetings on scope of VCP, consortium partners, and funding
from EC

Result/Output:

> Interaction provided the information of the project to all
stakeholder
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Accomplished activities cont......

4. Rapid Need Assessment and its sharing meeting

Result/Output:
> Submitted final RNA report to BNMT
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Accomplished activities cont......

5. Supply Office equipments (Activity no. 22)
Desktop Computer, Printer,Fax mechine, Digital camera and two
sets of table and chair

Result/Output:
> Easy to work
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Accomplished activities cont......

6. Monthly meeting / DPMSC meeting (June, 2008)

Participation-16 (RWDC members, project team)
Male:3

Female:13

Dalit:1

Janajati:1

B/C: 14

Result/Output:

> Provided plateform for discussion of the problems and challenges
during the implementation of the activities.

> Helped to keep inform among local stakeholders
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Month Organized on Total Participants Male Female Dalit Janajati B/C
July (DPMSC) July 18th, 2008 11 6 5 - - 11
August August 21st, 2008 15 4 11 1 1 13
September September 17th, 2008 14 2 12 1 1 12
October October 26th, 2008 14 2 12 1 1 12
November (DPMSC) November 12th, 2008 5 1 4 - - 5
December December 22nd, 2008 10 - 10 1 1 8
Janaury (DPMSC) 27th January, 2009 8 3 5 - - 8
Febuary 27th Febuary, 2009 13 3 10 1 1 11
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Accomplished activities cont......

Monthly meeting (Activity no.3)

March, 2009 31/3/2009 11 3 8 - 1 10
April, 2009 30/04/2009 11 6 5 - - 11
May, 2009 26/05/2009 15 4 11 1 1 13
June, 2009 30/06/2009 14 2 12 1 1 12
July, 2009 23/07/2009 14 2 12 1 1 12
August, 2009 25/08/2009 5 1 4 - - 5
September, 2009 10 - 10 1 1 8
October, 2009 8 3 5 - - 8
November, 2009 13 3 10 1 1 11
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Accomplished activities cont......

7. Mental Health and Psychosocial Counseling Training to health worker (Activity No. 8)
8. 1st re-enforcement workshop to them (Activity No. 9)
9. 2nd re-enforcement work to them (Activity No. 9)

Result/Output:

25 HWs have been trained

Separate mental illness patient’s record has maintained
Capable to provide counseling to needy patients
Mental illness patients identified-83

Among them, some patients referred to district hospital

YVVVYY
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Accomplished activities cont

10. PLA to health workers (Activity No. 10)
11. 1st progress review meeting to them (Activity No. 11)
12.2"d progress review meeting to them (Activity No. 11)

Result/Output:

YV VYVYYVY
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20 HWs have been trained

Followed action plan

Increased management system

Increased quality in treatment system at His
Increased regularity in health service delivery
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Accomplished activities

Result/Output:
» Increased knowledge about governance, resource management & mobilization
» Division of role and task in their organization
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Accomplished activities cont......

14. Organize Community Interaction Meetings
(Activity No. 14)

Result/Output:

» 2 HIs (Gunjanagar SHP and Bagauda PHCC) agreed to manage the RD
scheme management
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Accomplished activities cont......

15. Train health worker on revolving drug scheme management
(Activity No. 15)

Result/Output:

> initiated discussion on RDS management.

»15 HWs trained.

» developed trainers on RDS at community level.

» two HWs interested to re-start RDS management in their His.
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Accomplished activities cont......

16. Train health committee on revolving drug scheme
management (Activity No. 16)

Result/Output:

> Revolving fund provided to two HIs (Gunjanagar SHP &
Bagauda PHCC)

» Committed to start RD scheme management as soon as
possible
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Accomplished activities cont......

17. Provide Support on logistics
management(registers,perscription pad etc..)(Activity
No. 17)

Result/Output:

» The health institutions have been utilizing it properly which has added
to their efficiency.
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Accomplished activities

18. Organize Health Camp (Activity No. 18)

Result/Output:

» Total 638 community people were directly benefited for their health check-up

» 112 women received gyno services, 10 Female received FP (Naraplant)
services, 18 received vacsotomy services, 37 received pap smear test services
and others patient received general services.

Uterine prolepses were identified and six women refered for opreation.

One child refer to CT scan of brain

Y VYV
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Accomplished activities

19. Support needy people for accessing secondary level
care (Activity No. 19)

Result/Output:

> One child is under treatment for CT scan of brain at BP memorial Cancer
Hospital, Chitwan

» Two women which refered from health camp going for operation at
Bharatpur, Chitwan
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Accomplished activities

20. Revival of local health management committees &
formation of user groups under them (Activity No. 20)

Result/Output:

» Increased regularity in HFMC meeting except Jutpani PHCC
» Discussion on various agendas related to health issues
» Activeness of HFMC
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Accomplished activities cont......

21. Renovation of health institution and/or schools (Activity

18/12/2009 Lila Timilsina, DPC, Chitwan



VDC

VCP support

VDC support

Buffer zone support

Construction

1 Gunjanagar

NRS 57,470

NRS 50,000

New waiting room
Ceiling renovation

2 Sukranagar

NRS 57,470

NRS 1,00,000

NRS 25,000

Construction of
stairs, Ceiling
renovation,
plastering, painting
etc

3 | Ayodhyapuri

NRS 55,000

NRS 17,000

Maintenance of roof,
toilet, gate, partition
of room and painting

4 Gardi

NRS 55,000

Maintenance of floor,
repair of door and
window

5 Jagatpur

NRS 57,470

NRS1,30,000

Partition of room,
plastering

18/12/2009
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Result/Output:
» improved service delivery
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Accomplished activities cont......
22. Supply small medical equipments (Activity No. 24)

1. B.P Set 1 1 1

2. Thermometer - - 1 Doz
3. Surgical Scissor - 1

4. Artery Forups - 1

5. Needle Holder - 1

6. Thomb Forups - - 1

7. Baby Weight Scale 1 - -

8. Vaccum Set 1 -

9. Mackantosh Rubber 3 -

10. | Gloves IV50 Pair 50 Pair -

11. | Baby Amsu Bag 1 set -

12. | ENT Set (Pak.) - 1

13. | Digital Thermometer 3

14. | Dental Set 1

15. | Weight Scale 1

16. | Tong Depressor Wood 100 Pcs. -

17. Freeze 100 litter 1

Result/Output:
» Easy for check-up

» Some instrument still not used in Jutpani PHCC
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Accomplished Activities cont.....

23. Support health committees to make furniture for store
(Activity: 25)

X
N
T
s
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Achievement:
» Easy for meeting at His
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Accomplished Activities cont.....

24. Install hand pumps, construct, repair and maintain taps, well spring
water, catchments reservoirs for the dlsadvantaged group (Activity
Nn0.26) TS e G ot é

Achievement:
» Benefited more than 100 people from 3 community
for drinking water.
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Accomplished activities cont......

25. off- season vegetable farming training (Activity No.27)

Result/Output:

» Increased technical knowledge

»Income more than 2,50,000 NRS

»Income is used for further veg. farming, house hold expenses, education and
health

» Supported by tank, hajari, pipe, seeds, moter etc.
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Accomplished activities cont......

26. Training on Duna —Tapari mass production and production
(Activity No. 32)

Result/Output:

» Trained 10 women
» Established Srijanshil Mahila Duna —Tapari Udhog
» Income about 5,000 NRS
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Accomplished activities cont......

27. Small grant and credit support to open small grocery (Activity No. 31)

Result/Output:

» All beneficiaries well established the credit shop
» All credit shop started to get benefit
> Benefit NRS 30-300/day
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Accomplished activities cont......

28. Distribution of pair of domestic animals likes goat, sheep, pig,
chicken, cow and buffalo (Activity No. 33):

il

Result/Output

29 family benefited
All beneficiaries are conflict affected

>

>

» Distributed- 39

> Now — 84

»> Sell -8 (NRS 52,200)
» Dead -6
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Accomplished activities cont......
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Accomplished Activities cont.....
29. Hair cutting training (Activity No. 36)

Result/Output:

»9 participants established Salon as well as parlour
» Self employed

» Started to get income

»Income — NRS 50-300/day

18/12/2009 Lila Timilsina, DPC, Chitwan



18/12/2009 Lila Timilsina, DPC, Chitwan



18/12/2009 Lila Timilsina, DPC, Chitwan



Accomplished Activities cont.....
30. Provide training to blacksmiths (with tool kits) (Activity N0.38 ):

Result/Output:
»Participants started to get income
» Self employed
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Accomplished Activities cont.....

31. Provide Training to Tailors with tool kit (Activity N0.38):

e

]
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Result/Output:

» Self employed

» Started to get income
»Income — NRS 50-250/day
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Accomplished Activities cont.....

32. Skill based peer education training (Activity No. 39)
33. Interaction activities to them (Activity No. 40)
34. Re-enforcement workshop to them (Activity No. 41)

Result/Output:

»Shared knowledge to other pairs about health rights, human rights, social
rights, environment and sanitation
»Shared knowledge to other pairs about health issues and their

prevention technique
»Organized sanitation programme in their sorroundings
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Accomplished activities cont......

35. PLA to women including FCHV (Activity No. 42)
36.Interaction activities to them (Activity No. 43)
37. Re-enforcement workshop to them (Activity No. 44)

AT A
‘‘‘‘‘‘‘‘‘‘‘

Result/Output:

»Increased knowledge of women including FCHVs about women right,
health right, social rights, reproductive health, family planning,
Immunization, nutrition etc.

»Every women discussed about health issues i.e. prolepses, diarrhea etc in
their respective group during their meeting

» Submitted written report to Office
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Accomplished activities cont......

38. Participatory Child to child (CTC) training to students (Activity No. 45):
39. Interaction activities to them (Activity No. 46)
40. Re-enforcement workshop to them (Activity No. 47)

Result/Output:

»Increased knowledge about child right, health right, social rights etc.

»Awarding to other students about health issues and their prevention
technique

» Submitted written report to office
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Accomplished activities cont......

41. Referral training to traditional healers (Activity No. 48)
42. Conduct interaction meetings with other traditional healers (Activity No. 49)
43. Re-enforcement workshop to traditional healers graduates (Activity No. 50)

Result/Output:

> Increased no of patients to refer to the nearest His
» Patients referred to His (More than 100)
»Shared knowledge towards free medicine system to the patients
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Accomplished activities cont......

44. Home based counseling training (Activity No. 51)

Result/Output:

» Increased quality in service delivery of FCHVs
> Increased capacity of FCHVs

» |dentified the person for rehabilitation support
» Refered patients to Health camp
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Accomplished Activities cont.....

45. Rehabilitation support (Activity No.52 ):

Result/Output:

> Supported to 20 person only medical treatment and education
» Those who received support using properly
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Accomplished Activities cont.....

46. Training on transparent account keeping and social auditing
(Activity No. 54):

Result/Output:

> Knowledge transfer
»Participants committed to apply their knowledge in future
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Accomplished Activities cont.....

47. PPMOM training (Activity No.56 ):

Result/Output:

> All women groups got top up revolving fund and utilizing the fund as a
loan for the treatment of group members.
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Accomplished Activities cont.....

48. Gender, Social Inclusion and Leadership Development Training
(LDT) Activity No.57):

ﬁﬁEHgalﬂ:Tnd Evemnm
Affected People in Nepal(2008-2010)
T YR ! A mz w Rafmm' W i
(zu -VCP Funded Project)

Result/Output:

»Knowledge transfer
»Participants committed to apply their knowledge in future
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Accomplished Activities cont.....

49. VCP Link- up workshop

Result/Output:

> Positive response form all stakeholders about progress of the project
»DPHO committed to co-ordinate to DDC for further support of RDS
management
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Thank you for your attention
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